Charlton Business Alliance May 4, 2026  Charlton Arts & Activities Center  6:30-8pm

February 2026 Meeting Minutes

1. Around the room introductions- new format

e Your Name, Business Name (as represented by the CBA), Brief overview of “what you
d0’7

2. April Meeting Minutes approved

3. Presidents Report

a. Discussion of Events- Past and Upcoming

b. Earthfest — was the least attended in years

¢. May Joint Mixer on May 19" 5:30-7:30 Christopher House in Webster — Need to
RSVP

d. June CBA mixer at Quarter Keg — Date not set yet

e. Blueberry Festival — 7/26 10-4 Rain or Shine

1. Tania Gion is Chair- all that needs to be done is complete application and
coordinate who will man the table.

f.  Old Home Day- We will have a booth (Sunday, Labor Day weekend)

g. December Light Parade- (1* Sunday in December) CBA will be sponsoring and
helping with funding decorations- Idea to put Christmas tree board on the
common to show fundraiser goal vs progress.

Need to discuss “Christmas in July” fundraiser efforts, logistics and
appoint a chair

4. Discussion of Networking Opportunities -
a. Networking has been added to the beginning of the monthly meetings
b. Thursday morning networking — changing day and times- Survey will be sent out
to vote on days and times.
¢. Adding more mixers
d. 1:1 Meet ups between members, this is up to you as a member to initiate/schedule

5. What’s coming/ What is the board working on?
a. New Website design — Jess Rodier

b. Name tags for meetings and mixers

c. Business of the month spotlight — on FB page and Website

d. New Member spotlights- FB and Website

e. 501(c)6 — Changing nonprofit status- application needs more info — Cara is setting
a meeting with them

f. Board insurance — pending 501(c)6 approval

6. Business of the Month Raffle — Cara — Edward Jones
7. Adjourn
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