Charlton Business Alliance Meeting: November 4, 2024 Paw Town Station, N Sturbridge Rd  6:3.0-
8pm

MINUTES

1. Old Business
a. October Meeting Minutes Approved

2. Reviewed Financial Report
a. 5 New members

3. Light Parade- December 1*
a. Volunteers are needed for the day of;
i. Setting up tent
ii. Passing Out glowsticks

4. CHIP-IN Digital Donation Campaign
a. Continue to spread the word via Facebook
b. Flyers with QR codes passed out to display at store fronts
c. $250 minus PayPal fees
d. Digital campaign ends 11/30

5. Festival of Giving Trees
a. Total spending $124.48 — Under budget
b. Gift Cards needed from each member who would like to be represented by next meeting
(12/2)
c. December 4t set up- volunteers needed

6. LBA Mixer at the Castle in Leicester — Tues 12/17
a. Anyone is welcome $5 for members, $10 for non-members

7. Bring a guest to January Meeting

8. December Survey
a. Come with thoughts on this past year and new ideas
b. Open discussion
c. lIdeas for Spring Event
d. Voting for a 10 minute monthly deep dive on businesses

9. Discussed idea for CBA to speak at Selectboard Meetings
10. Belt Winner — ABA Services
11. Business of the Month — MC Designs

12. Adjourn



